
EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: June 3, 2015 7:00 p.m.

ATTENDANCE: Board Members: John D. Bingham
Douglas W. Brubaker
G. Edward LeFevre
H. Scott Russell
W. Scott Wiglesworth

Manager: Robert S. Krimmel
Assistant Manager: Cindy A. Schweitzer
Dir. of Planning & Development: Andrew B. Stern
Chief of Police: Stephen A. Skiles

ABSENT: Director of Public Works: Perry T. Madonna

The meeting  was   called to order at  7:00   p.m. by  Mr.   Russell , followed by  a moment of silence 
and the Pledge of Allegiance.

Public Meeting – Old Rohrerstown Road Bridge Replacement Project:
The public meeting was opened by Mr. Krimmel who introduced   Phil Mellott , Manheim 

Township  Public Works Director  and Matt Goudy,  McCormick Ta ylor  Engineering .  Mr. Goudy  
provided a power point  present ation updating  the goals for the bridge replacement  joint  project 
between Manheim  Township  and East Hempfield Township.  Fo llowing questions and comments 
by  the Board,  Mr. Russel l  emphasized the importance of receiving comments and feedback from 
residents  and  several visitors were recognized.  Susan Proud  questioned  flood issues  along Flory 
Mill Road , anticipated traffic control measures during construction and  potential  electrical 
outages ;  Don   Warfel , E&W Traffic Control,  questioned traffic control and the right-of-way 
process .  He commented that an emergency exit  during flooding is very important to both he and 
his employees . Mr. Goudy explained that specific  right-of-way and construction  information is 
not available at this time ; however, the  affected property owners  will be notified when it is.    
Laura Douglas  of  Maxstick,   Dairy Road,  thanked East Hempfield Township for undertaking this 
project.  Both she and her employees have experienced the access difficulties during flood events. 
The Board requested contact information  from those present  and  encouraged direct con tact with 
State Representatives  to aid  in working  through the emergency access issues  with Pen n DOT.    
There being no further comments or questions, the Public Meeting was closed.

Public Comment:   Chuck Grubb, Rohrerstown Road, commented on the excellent condition of 
the Golf Course, particularly the greens.  Cindy Roberts asked the Board to investigate water 
run-off coming down the hill across her property at 986 Nissley Road. This matter will be 
referred to staff and they will report back to the Board.
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Consent Agenda:
Following discussion and there being no further comments or questions (Board or Public), 
Consent Agenda  items  ( a )   through (d)  were   approved  by motion of Mr.  LeFevre , second by Mr.  
Brubaker and carried by the Board (5-0).  Item (e) was  approved as corrected  by motion of Mr. 
LeFevre, seconded by Mr. Brubaker and carried by the Board (5-0).

a) Hempfield Cross Country Meet at  A. Herr Park – September. 9, 2015, 3:30 p.m.
b) HARC Glow Run on roadways, - Saturday, October 24, 2015, 7:00 – 9:00 p.m.
c) Escrow reduction – Dutch Gold Honey (13-27-FP) reduction of $28,164.40

leaving a balance of $9,680.00.
d) Approval to pay invoices from all funds covering May 23, 2015 – June 5, 2015

and totaling $206,398.64.
e) Approval of May 20, 2015 meeting minutes.

Action Items:
Subdivision/Land Development

o Spooky Nook/Schaefer Pyrotechnics  –  Following discussion,  Mr. Bingham moved to  
approve  the  request for a variance from the noise ordinance to allow fireworks at Spooky 
Nook on July  3, 2015 .   The motion was seconded by Mr. Wiglesworth and passed by the 
Board (5-0).

o Compreh ensive Plan Steering Committee A ppointment of  At-Large M embers  – 
Following discussion and there being no further comments or questions (Board or 
Public), motion was made by Mr. Wiglesworth and seconded by Mr.  LeFevre  to  approve  
the appointment of Thomas Bennett, Linda DiPerna and   Michael O’Brian  as At-Large 
M embers of the Comprehensive Plan Steering Committee.  The motion passed (5-0).   Mr. 
Stern reviewed 2015-2016 meeting dates and topics for the committee.   The project kick- 
off meeting is scheduled for June 10, 2015.

Old Business
o Burn Ordinance – Mr. Stern provided and led discussion  of the proposed re-draft.  Joyce 

Vino   was recognized  and  explained  her complaint  regarding  smoke and debris falling on 
her roof as a result of large campfires on her neighbor’s property.  Following a n item-by- 
item  review and discussion of the Burn Ordinance  re-draft , Mr. Stern was asked to further 
refine the re-draft to include specific definition s  and changes as per tonight’s discussion. 
Mr. Larry Frey was recognized and he complimented the Board for the dialog and for 
addressing the open burning issue.

o Spooky Nook MOU (Chief Skiles)  – Discussion of this matter was tabled and will be 
placed on the next meeting agenda.

o Special Event ordina nce draft (Chief Skiles) –  Mr. Stern and Chief Skiles will meet to 
compare notes regarding zoning overlaps in the modifications made by the Safety 
Committee.
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New Business
o 2015/2016 Insurance renewal information  - Mr. Krimmel  reviewed and  explained the 

insurance renewals  for the Township, the Hempfield Fire Department, and the 
Rohrerstown Fire Company .   Fire Department representatives along with Township staff 
will be meeting with a representative from VFIS Insurance (the carrier for the fire 
departments) to review coverages.  Mr. Krimmel also reviewed a change in the method of 
valuation for the A. Herr House and barns to address depreciation.  

Manager’s Report
1. Mr. Krimmel requested  an executive session  following   the  meeting to discuss a personnel 

matter.

2. Mr. Krimmel attended the APMM Conference last week and spoke to managers whose 
township own golf courses. Their story was much like ours, declining play and revenue. 
They all tried different ways to control costs and attract play and all agree they need to 
manage the course differently than the rest of the township. Certain policies or pay 
structure need to be implemented. Part time employees led by strong key individuals who 
are full time, seems to get the wage issue close r  to the public sector. Municipal golf 
courses are not the only courses struggling to make a  profit .    Another topic of interest 
was a session on “Transformation in the Organization”.  Mr. Krimmel hopes to use some 
of the ideas and methods presented to help with our personnel evaluation changes and 
thanked the Board for the opportunity to attend.

3. East Hempfield T ownship submitted its MS4 Report for 2014 – 2015 this week. RAV 
compiled Information and  data, along with the staff.  Mr. Krimmel  feel s  very posi tive 
about this submission and  believe s  we have begun to produce and document substantial 
progress on meeting our obligations under our permit.

Good of the Order
o Mr. LeFevre  suggested being proactive  regarding preparing for continuing decrease in 

Fire Department Volunteers.  Mr. Russell commented favorably on the Fire Department 
Regionalization project and felt that this model will provide long-term cost control.

Adjournment:
By unanimous consent of the Board ,   Mr.  Russell  adjourned  the  meeting  to executive session   at  
9:10 p.m. to discuss a personnel matter.

Respectfully submitted,

 _______________________________
Robert S. Krimmel, Manager


